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Agility in Application Development

Delivery of enterprise solutions requires a deep
understanding of application architectures, object
oriented design principles, development tooling &
methods, and increasingly diverse deployment
environments.

Odecee’s consiruction services are geared towards
the development of enterprise systems using JEE,
Java and other industry standard languages and
frameworks.

Our focus is delivery and we ensure success through
strong controls, technical leadership and the art of
simplicity.

High quality software
delivered fast.

Delivering software that meets your customer’s
expectations is challenging. Today’s agile methods and
techniques promise fast delivery and high quality software.
But methods alone don’t come bundled with insight,
experience, innovation and good old-fashioned know-how.

At Odecee, we combine world’s best practices in software
engineering with a team of professionals who are delivery-
focussed, believe that simple solutions are always the best

response to complex problems and
understand what it takes to deliver a
Wow! Experience to our customers.

We have invested and specialised in 't '

building and implementing Java b Pl
Enterprise Edition-based software systems.

Our consultants are highly skilled and technically proficient
in the industry’s best commercial and open-source
software solutions.

We know that every part of the software engineering
lifecycle is a critical cog in a complex machine. That’s
why we’ve also built an automation service capability that
compliments and supports our construction services
through continuous integration and automated unit and
shakeout testing.

Odecee Expertise

Great systems don’t get delivered without great tools and
enablers. Our consultants are trained and experienced in
delivering enterprise-grade software solutions using the
best commercial and open-source solutions available.

software
TSN software open source

* Provide guidance
on solution
technical risk.

* Systems and
application
architecture

» Thought leadership
in application
design techniques.

* Sanity check
solution to ensure it
remains simple to
build and maintain.

« Solution Design for
SOA, BPM, WPS,
Open Source

* Deliver quality
designs utilising
modern agile
software
development
principles and

« Patterns and blueprints patterns.
to “fast path” design
start-up

* Design for
+ Consult into performance
emerging
techniques, best
practices and best
of breed

approaches.

* Design artefacts to
target the right

* Quality Assurance audience.

reviews in architecture

* Support for product and design

evaluation and
selection

» Pragmatic solutions
which keep
simplicity and
delivery in focus.

* Leverage best-of-
breed tools and
enablers to drive
quality in code.

* Agile methods and
custom technique
to integrate into
client environments

* Quality through
tools to measure

Automate

* Focus on quality in * Focus on » Automation is a key
the development development testing deliverable to
life cycle. automation. ensure development

processes are
highly repeatable
and measurable.

« Utilise continuous
Integration to
ensure working
builds are visible to
our customer.

» Well defined Unit,
Integration and
Product test
definitions to guide
quality control

* Present metrics
which demonstrate
application quality
through
dashboards.

developer * Accuracy in
productivity and reporting test
quality. coverage metrics

Odecee construction services offer an end-to-end application delivery capability, from solution outline through to
implementation. We understand that the key to success is through teaming. That’s why we endeavour to make every
relationship a trusted and lasting one. Talk to us about how our software development services are different and how we

can assist you in your delivery success.
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Software that works

Odecee’s construction capabilities can
be leveraged individually or as an
integrated set of services.

Solution Architecture

With the art of simplicity in mind, our
software architects are trained and
experienced in designing solutions using
the latest technologies and solution
enablers such as SOA, BPM, Portal,
mobile and cloud computing.

Our technology blueprints in architecture
and design help reduce technical and
delivery risk in both package
implementation and custom development
projects.

Design

Describing the problem is sometimes just
as hard as designing the solution.

Without a design that
demonstrates how you will T
address your business 1) ay
requirements and how it will —LF
be implemented by your
architecture your delivery will most likely
fail.

Requirements traceability, delivery
approach and quality management all
needs to be designed along with the
solution. Our team understands this and
knows how to match method with
technology and the environment they are
working in.

Application Development

There are three good reasons why
projects fail: execution, execution...

A lack of expertise in execution will have
serious consequences. When it comes
to building software — be it implementing
a package, building a bespoke solution
or customising a framework — experience
and understanding of the technology you
are using is critical.

At Odecee, we don’t just talk about
expertise, it is one of our core values.
ExpertTeams are what we nurture and
what we integrate into your environment.

We have significant experience and a
proven track record in various
development methodologies (RUP, XP,
FDD, Scrum, traditional waterfall and
client-specific methods) and our
engineers are technically proficient in the
technologies and best practices they
develop for.

Quality Assurance

At Odecee, we are proud of the software
we produce. We strive to

provide our customers with

the most robust and well-

tested software

possible.

The importance of early testing in the
development lifecycle is well understood
by our software engineering champions.
We adopt test-driven development and
early defect detection techniques, set our
quality bar high and then implement the
right strategy of unit, component,
integration, performance and shakedown
tests.

Of course there’s no point testing if the
right development controls are not in
place. Code reviews, audits,
dependency checks and stringent
coverage reports are all part of the
extensive testing and quality framework
we employ.

Leadership

Our technical project management
capabilities and software engineers work
seamlessly with your team to optimise

and deliver your project
. -
£ Y

Success.

Contact us to
discuss your solution
needs.
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Fast,

Simple,
Software

Company Profile

Headquarters
Melbourne, Australia

Founded
2007

Company Description

Odecee is a software engineering
consultancy specialising in
enterprise-grade software delivery
via three core service offerings

— enterprise software
Construction, Performance
engineering, and environment
management & build Automation.

Our services and agile
techniques are world’s best
practice and optimised for
delivery of business solutions
using IBM Rational’s software
development platform and the
IBM WebSphere solution stack.

Simplicity
ExpertTeams
Wow! Experience

Advanced
Business

HP Software
Silver Business Partner
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